- —— .' N"

| . \V
' UCLouvain § LOUVAIN

////“\\\\ School of Management

THE COURT TENNIS CLUB :

A digital transformation with Odoo .:"

LLSMF/S2903 — Digital Business/Transformation Systems

Group 80
Block Alexandre - 94271900
Corluy Edouard - 16272000

Cornesse Nicolas - 80992300

De Spiegeleer Elise - 19222000
Dulait Claire - 48582000

Jayid Taha - 99722200 THIE

Professors C/U RT

Mr Coenrats Jerome, Mr Kolp Manuel, Mr Wautelet Yves




G The Court

for our choice

COURT

~

The Court has as
goal to eliminate

barriers
N\ J
\
Passion for tennis Enterprise
of the group created by
members students
\_ J N\
) )
Focus on High _quallty
: tion services at
'nhova affordable prices

- J - J




I Global Positioning
COURT our

SWOT ANALYSIS
Target = Students
2 competitive adavantages opening hours Difficulty to
compared to our competitors prices make
Organized

Ethical sports club (eco-responsible) OPPORTUNITIES THREATS

in the number of
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Strong relationships with our members



Team and work organization

How we work

0000 THE AGILE SCRUM METHOD

* Natural leaders
* Influence of the MBTI profiles

» Following the task repartition
« On Odoo implementation and writing of

the report

« Constructive feedbacks and improvements
about individual work
« Sharing ideas

« Fixing deadlines and objectives

* Well-defined task distribution
* [ndividual work or per two
* Odoo implementation



Odoo
Implementation
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Business Process
between our app's

4 SEGMENTS

Dashboards
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THE Link with the course
@ 2ERID and

STRATEGIC ALIGNMENT MODEL

/> IMPLEMENTATION PLAN

Scope and Vanilla Method
Planning Support mode

Minor costs in business operations
Need for a minimum reliability

Technological transformation

1.
Defining users
requirements by the

Analysis and

Design

merge of vertical and
horizontal silo’s 1 -
o Acquisition and

Meeting users
2. requirements development
Establishing a \_ Y,
roadmap
3. Implementation

O

\ / Operation




JG Advantages and Limitations of Using Odoo
and

ADVANTAGES LIMITATIONS

CEUIRT

Simplicity/complexity



G Things to remember
GBI .
Conclusion

1. 12 Odoo applications used
2. 4 business processes segments targeted
3. Use SCRUM and waterfall methods to be effective

4. Concretize digital transformation of The Court
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Questions ?

Do not hesitate to contact group 80 by mail or Teams for any questions !

10.
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