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Ol Intr O duction Introduction to Job Market - 2026

With:

* Volatility of stock market in tech => GAFA and tech
glants fired between 5 and 12% of their employees
worldwide, and have restructuring plans,

* Impact on AI,

* Inflation and rising of wage costs
* Instability (Financial crisis, Covid, Energy crisis,

war 1n Ukraine, Israel/ Palestine, threats from Iran,
US elections..)

-> (only) 32% of companies in Belgium have

recruitment plans to grow in 2026
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. Intl"o duction Introduction to Job Market - 2026

The job market used to be extremely GOOD, 1n Belgium the past 10 years.
It 1s now much more CAUTIOUS:

" Lots of open jobs, also for graduates (180.000 jobs open 1in Belgium)
" Demographics 1s 1n favor of applicants for the next 1 or 2 decades..
" High demand for cyber security, cloud, data analysts, data
management, 1A,
" Sectors that recruit massively:
" Services (transport, communication, finance, retail, horeca)
" Pharma, life sciences

" Hiring intentions are lower in 2026. In 2025, in the 3 Regions:
" Flanders: +30%
" Brussels: +28%
" Wallonlia: +25%
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. Intl"o ducti()n Introduction to Job Market - 2026

Overall Particularities of the (international) job market: looking for new
behaviours: “flexibility, innovation, empathy”

For companies, Mastering & analysing data + optimizations are key:
" Algorythms

" Optimizations

" Operational research b

" Business 1ntelligence analysis \\\
" Pricilng analysis s \
" Tnterconnected objects
" Tnternet of things

" Artificial intelligence & robotics SIS
" Big data analytics & machine learning

" Cybersecurity
= Cloud

" FEtc..

Cost
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03 Who will you connect with?

Recruiter Hiring Head of HR Team of colleagues

Manager February 6, 2026
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(04 A-Z recruitment processes

Simplicity or complexity
But clear GOAL for the recruitment process:

TO HIRE.
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(04 A-Z Recruitment process

Sourcing-> publish CV Screening-> 3 Interviewr(s)
the job, search in piles YES, NO,
databases MAYBRE
® ® ® ® ® ®

Job & Contract
Offer

Tests, Personality,
language, skills

Final (Hiring)

. Interview
assessments, business
cases (i1ndividual or s s s -
collective) V-RONIQU=JOUB=RT




' Interview types

\_

Informal Talks:

Events
Job fairs
Friends
Opportunities

\_

Telephone
screening

To gain time
To complete info
about you
To pass from
MAYBE to YES
pile

/

Introduction to Job Market — 2026

Video conference Artificial
Intelligence
Or

Face to face

interview
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05 Recruitment/ Public sector

Travaillerpour.be

Federal -> federal administration, lingulistic communities and
local public jobs
, https://www.wallonie.be/fr/jobs
Regional https://www.vlaanderen.be/werken-voor-vlaanderen
https://www.talent .brussels/fr
oth Employment at defence: mil.be
=+ French community recrutement.cfwb.be
European public jobs: https://eu-careers.europa.eu/fr
Employment Leforem.be, Actiris.be, Ostbelgienlive.be, wvdab.be
services
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(98 (a) Typical questions

Tell me about yourself
Why did you choose this academic orientation, thesis?

What 1s vyour motivation? What are vyour drivers? Your

expectations?

Tell me about wus (the company, the Jjob, our

values) and why you applied?

Why vyou? What would you bring (to the department, team,

.)? what experiences are valuable to this role?

Can you list your strengths/ weaknesses?

Let’s check... Tell me a situation where you faced a lack

of cooperation... How did you jump over the difficulty?
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. Introduction to Job Market - 2026
08 Do's & Dontts

"= Tisten actively (be attentive)

" Have Periodical eye contact

"= Show 1nterest, ask questions

"= Use silence

= Ask for clarifications, more i1information

" Have an open attitude, be aware of body language

"=  Reformulate

" Prepare 2 or 3 questions

"= Ask for a first feedback, what the recruitment procedure 1s, deadline to
expect for the next step,
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. . Introduction to Job Market - 2026
98, Do's & Don'ts

"= To arrive late (without informing)

"= To be unprepared for the interview

"= To criticilze people

= To 1lie

= To Read your CV

= To Speak about wages too early

"= To Send 5 follow—-up emails after the i1nterview
"= To have zero reactions i1n the coming days
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. Job offer & Employment Contract..

Legal component

- Titel, role, level

- Linked to Job description

— In Which department?

- Which role do you report
into (N+1)?

— Contractual clause

- validity

Salary level:

- linked to external
(salary survey) and
internal benchmarks
(colleagues of same level)

Compensation & benefits:

— Presents the compensation
(gross salary) and the
benefits from Joint Committee
and from the company (lunch
allowances, group lnsurances,
company car, petrol card,
telephone, subscriptions,
company shares program,

cte. ) VIRONIQUZ|OUBZRT -

General conditions:

- Appliles the minimum
Jolnt Committee benefits
(nb of hours worked/
week, nb of holidays per
year, eco-—-cheques etc..)




. C onacCc lu S iOn Introduction to Job Market - 2026

" Couple of days after sending your CV: check 1t’s received, ask about the
timeline of the process?

" At the end of an interview: what 1s the recruilitment process like + when
will you get feedback?

= Tf you get offer(s) from other applications processes soon: 1nform
recrulters other processes are coming to an end: what 1s the timeline to
finalise 1ts process?

"= After the last step 1s achieved and you’re waiting for the go-no-go
decision.

" When the process 1s closed and you’re not the chosen candidate: ask for
constructive feedback.

VIRONIQUZ|OUBZIRT -



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

