Teaching contract 2025-2026 LLSMD2090
SEMINAR ON RELATIONAL AND MANAGERIAL COMPETENCIES (LLSMD2090)

Resp. – Pr. Caroline Demeyère, Pr. Matthieu de Nanteuil, Pr. Maria Roszkowska-Menkes
Language – English
Schedules and place: Final assignment in Q1 – Workshops and e-portfolio activities in Q1, Mandatory Corporate activities in Q1 and Q2
Activities on-campus with online, asynchronous preparation 

NB: On a voluntary basis - Don’t miss the opportunity to participate in the Soft skills seminar day organized by the Career center with corporate partners on November 25th. 

Prerequisites: None
Evaluation: Continuous evaluation (individual)

GENERAL PERSPECTIVE & TEACHING PLAN

[bookmark: _Hlk200542158]Relational and managerial competencies are critical skills that enable individuals to work effectively in teams, build strong professional relationships, and exercise leadership with emotional intelligence, strategic insight, and ethical integrity. This course is designed to help students reflect and develop these essential competencies for value-based and inclusive management. To do so, the course is structured on activities on campus.

Module 0 - Introductive session and Q&A, on campus – 16th September, 16h15 MONT 10.
With Maria Roszkowska-Menkes and Caroline Demeyère
Meet the teaching team, ask any questions on the course and the exam.

Module 1: Competency workshops, on campus

Six different competency workshops are proposed on campus; each student must register and attend 2 of them (presence list, you cannot take the final exam if you did not attend). All workshops last 2 hours and are taught 3 times on the same day to ensure a smaller class setting. Preparation, attendance and active participation in these activities are mandatory. Workshops mobilize interactive and experiential pedagogy. The list of workshops, the teaching method they adopt and the schedules are the following: 

	Workshop
	Objective
	Teaching method
	Schedule

	Giving Voice to Values 
	Being able to speak up in situation of value conflicts 
	Simulations and case studies by Maria Roszkowska-Menkes
	DOYEN A050 Room VAES LSM Doyen : 
September 23nd 2025 (Tuesday)
*8h30-10h30
*14h-16h
*16h15-18h15


	Leveraging Diversity
	Being aware of differences and mobilize them to achieve a shared goal 
	Serious game by Caroline Demeyère (involving role play)
	DOYEN A050 Room VAES
September 30th 2025 (Tuesday)
*8h30-10h30
*10h45-12h45
*14h-16h


	Listening and receiving feedback
	Recognizing others’ contributions, give and receive constructive critique 
	Simulations and small group exercises by Matthieu de Nanteuil
	Room VAES LSM Doyen
October 7th 2025 (Tuesday)
*8h30-10h30
*10h45-12h45
*14h-16h



	Motivating without sticks and carrots
	Building your toolbox for trust-based and intrinsic motivation
	Co-organized by Maria Roszkowska-Menkes and a guest from an EU institution
	DOYEN A050 Room VAES
October 14th 2025 (Tuesday)
*8h30-10h30
*10h45-12h45
*14h-16h


	Fostering inclusive and collaborative teamwork
	Organizing teamwork in an inclusive way
	Serious game (construction/Lego) by Caroline Demeyère
	DOYEN A050 Room VAES
October 21st 2025 (Tuesday)
*8h30-10h30
*10h45-12h45
*14h-16h


	Conflict management and non-violent communication
	Recognizing conflicts and engage collaboratively in solving them
	Simulations and small group exercise by Matthieu de Nanteuil
	DOYEN A050 Room VAES (room tbc)
October 28th 2025 (Tuesday)
*8h30-10h30
*10h45-12h45
*14h-16h




Module 2: ‘Crafting my LSMytrack e-portfolio’ session – 
This course is part of the LSMytrack e-portfolio initiative, as the second moment – after Moment 1 during the Win week in September. Students must register and attend one of the three sessions offered by the teachers in November (presence list).

· November 12th, 10h45-12h45 – in English + French friendly -  Caroline Demeyère  – (auditorium tbc)
· November 18th, 10h45-12h45 – in English only - Maria Roszkowska-Menkes 
· November 18th, 14h-16h – in English + French friendly – Matthieu de Nanteuil

Module 3: Participation to one Corporate activity
During the year, students must register and attend at least one activity with a corporate partner proposed by LSM's external relationships office and the Career Center (presence list, a penalties applied to the final grade -5 points will be applied if you did not register or in case of a no-show). Please note that the Soft Skills Seminar day on November 25th does not qualify for the mandatory corporate activity. Participation to the SSS day is strongly encouraged, but voluntary.

ASSIGNMENTS

1. Register and participate in the mandatory activities (2 workshops, 1 e-portfolio session, 1 corporate activity)

2. Do the preparation work before each workshop you attend

3. Shortly after you attended each workshop, post a draft of a one-page diary reflecting on your experience and what you learned and post it on Moodle.

4. During the semester, organize meetings with at least two students who attended different workshops and compare your experience and reflections on your competency’s development. 

5. The individual final assignment : 

‘My workshop diary in 180 seconds’ – 
Create a 3- minute video analysing how each workshop you attended and the follow-up discussions with other students in point 3:

· Made you aware of competencies you have, lack, or need to develop
· Connect with your reflections on your competency development in the LSMytrack e-portfolio session
· Help you develop a strategy to develop them in the future.

You are assessed on the content and the format: unleash your creativity! 
NB: it is an individual assessment, which does not mean the only possibility is to record yourself alone in front of a camera / on Teams. For instance, it is possible for you to use theatrical narration, and ask other students to play illustrative scenes for your diary, or to use sketch noting techniques, mixed material, etc. 

If you did not register or in case of a no-show, penalties applied to the final grade will occur.
Deadline Monday December 15th 23:59

LEARNING OUTCOMES

By the end of the course, students will be able to: 
CLO1 Initial self-diagnosis of the skills using the LSM reference system.  The students will be led to question themselves on their achievements and strengths and on their areas of discomfort and their potential for development. 
CLO2 Development of priority competences, within the framework of an experiential seminar.
CLO3 Construction of a personal development plan.
CLO4 Learning actions linked to two chosen competences.
CLO5 Reporting of learning outcomes.

With reference to the LSM’s Competency Framework
(https://uclouvain.be/en/faculties/lsm/competency-framework.html), the skills acquired through this course are as follows:
· Personal and Professional Development
· Communication and Interpersonal Skills
· Teamwork and Leadership
· Work in a Multicultural Environment

MATERIAL 

Mandatory preparation work will be posted in each workshop folder on Moodle. 

COURSE POLICIES

Moodle only communication policy: This course has a strict Moodle Forum only policy. Questions asked in the Moodle Forum will be answered quickly. Individual emails from students will not be answered. 

Attendance and participation policy: Students must register to 2 workshops, 1 e-portfolio session and 1 corporate activity and attend them, which will be assessed by the presence list. Students who did not prepare, did not show up to class, did not submit their draft report on time will have individual penalties on their final grade. As the final exam is based on attendance to workshops, students who did not participate to the workshops cannot take the final exam. They will have to take the retake exam by attending activities during the next session.

Plagiarism policy: Plagiarising means you present someone else's intellectual efforts as your own. This can sometimes happen unintentionally. However, plagiarism is a behaviour incompatible with the values of an LSM student and graduate. It is, therefore, crucial that you do not submit a written paper that contains any plagiarized content. Ensure that you properly attribute all sources that go beyond common knowledge. Please follow the referencing guidelines posted on Moodle.

Use of Generative AI policy: The use of generative AI for the course assessments is allowed. You bear full responsibility for what you present or submit. By submitting your assignment, you affirm that you have verified it accurately reflects the facts. If you have used AI in preparing your assignment, you must acknowledge it by clearly indicating which AI tools were used and how they assisted you, including specific functionalities or tasks. Be sure to mention the prompts used and how you applied the AI-generated output. Your submission must represent your own original work. AI tools should only be used to support your work, not to produce it entirely. Ensure that your own thoughts, analysis, and writing are evident in the final submission, so it allows the teacher to evaluate the skills and competencies acquired. Failure to disclose AI use or misuse of AI tools will be considered as fraud, as defined in articles 107-114 of the RGEE.


